Illinois Local, Food, Farms and Jobs Council:
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        II.    Sept. 14 meeting agenda

      III.   Sept. 14 meeting minutes 

IV. Sign-in attendance sheet (separate attachment)

I. Executive Summary

The Council demonstrated its convening power at the June 8th meeting where eight state agencies presented on their local food initiatives.  Building on that success, the Executive Committee planned to utilize the Sept. 14 meeting as a venue to clarify how the Council can best exercise its role as a state-sanctioned, community-led coordinating body promoting the strongest food trend in decades.   

The fall meeting had three key objectives: 1) Solidify Council organizational structure; 2) Provide updates on topical issues; 3) Form working groups to accelerate strategic plan implementation.

Thirty-two individuals signed the attendee list. Representation of multiple constituencies and all geographic regions statewide reflect a wide base of interest in local food.  This diversity of interests and perspectives also reflects the networking capability of the Council to facilitate stakeholder efforts to address interrelated challenges of promoting local food demand, access, production and infrastructure development.  Nineteen Council directors were on hand, including two attending for the first time since being elected to replace outgoing directors. Four state agencies were represented. Also on hand were six local food community members.  

The meeting discussion revealed examples of a robust local food economy taking root in communities statewide.  There was consensus that this activity will be accelerated as the Council secures funding to support internal infrastructure and paid staff. There was also consensus that the Council—as an intermediary between the local food community and state government—can have a vital facilitation role in enhancing local/regional food system development throughout Illinois.    

II.  Sept. 14, 2011 Meeting Agenda

Illinois Local, Food, Farms and Jobs Council:

COUNTDOWN 2020
“A New Approach to Community Building for Illinois”

September 14, 2011 meeting 

10:00 a.m. – 4:00 p.m.

Illinois Department of Agriculture Building

State Fair Grounds

Objectives: 

1) Solidify Council organizational structure; 2) Provide updates on topical issues; 3) Form working groups to accelerate implementation of Strategic Plan via three key Focus Areas: 

· Information Clearinghouse (e.g. www.foodfarmsjobs.org) 

· Interagency Coordination (e.g. facilitate community interaction with state agencies)   

· Institutional Markets (e.g. support attainment of 20% in-state purchasing goal by 2020)

Meeting Structure:

Morning:     Organizational housekeeping (10:00 a.m.-12:00 p.m.) 

Afternoon:  Public meeting (12:00 p.m. – 4:00 p.m.) 

NOTE: Illinois Farmers Market Network’s Pat Stieren is coordinating a morning tour of Springfield farmers markets for non-directors with help from Wes King of Illinois Stewardship Alliance. (Meet at Café Moxo; 411 E. Adams St. 10:00 a.m.) Event will include visits with managers of both the Downtown Springfield Farmers Market and the IL Products Farmers Market at the Fairgrounds.

MEETING AGENDA  
Morning:  10-12pm

· Call to order
· Introductions

· Overview of day  (Co-presidents Cole/Braun)

· Approval of June 8 meeting minutes & current agenda

· Progress report on establishment of 501(c)(3)

· Board training - duties and responsibilities

· Completion of pledge & time sheets for committed hours

· Completion of biographical sketches for posting on website

· Working groups/action plan development

Afternoon: 12:15- 4pm 
Working lunch:   ($6 per person. Thank you Lindsay Record for arranging.)  
+ Introductions (15 minutes)

· Co-presidents Johari Cole and Jim Braun outline purpose of afternoon session

+ Presentations (1 hour) 

· Springfield farmers market tour report (Pat Stieren/ IL FM Network) 

· State legislation update: Farmers market task force (Pat Stieren/ILFMN)

· Legislation Update: Cottage industry development (Lindsay Record/IL Stewardship Alliance)

· Legislation Update: Agri-tourism plan (Lisa Stott/DCEO)

· Interagency Nutrition Council update (Penny Roth/IDHS)

· Community concerns/public health (Marjorie Sawicki/Turkey Hill Grange)

· City of Chicago’s food plan (Chris Denes/ Chicago Dept of Children &Youth Services)

· Farm-to-school initiatives (Sandra Streed/Food industry analyst) 

· Federal Farm Bill update (Bob Heuer/Evanston/Skokie PTA)

· Q/A discussion seeking specific clarifications to all of the above (Co-presidents)

+ Council’s role and responsibilities (45 minutes) 

· Morning housekeeping session summary (Kelly Murray/IL Assoc Cnty Brd. Members)

· Strategic plan review (Tom Spaulding/Angelica Organics)

· Website content & management  (Marjorie Sawicki) 

· Discussion: Narrowing our approach to implementing Strategic Plan (Co-presidents)

+ Moving into focused action  (15 min)
· Formation of 3 working groups 
· Information Clearinghouse, Interagency Coordination, Institutional Markets
· Identify co-chairs (directors or non-directors) to take lead in reporting to EC

· What content/structure/time frame would be best suited to generating results?

+ Breakout sessions with working groups (45 minutes) 

· Set parameters for action/committee development

· Create plan to invite community-wide participation 

· Develop timetable to measure progress and make report to Dec. meeting

+ Working Group reports (45 minutes)

· Information Clearinghouse (selected spokesperson)

· Interagency Coordination (selected spokesperson)

· Institutional Markets (selected spokesperson)

· Discussion 

+ Concluding Remarks (15 minutes) 

(Wednesday Dec. 7 next meeting date) 

+ Adjournment
For the latest Council information/links to local food system initiatives, check out www.foodfarmsjobs.org 
III.   Sept. 14 meeting minutes
Meeting called to order at 10:15 a.m.
BUSINESS MEETING

Approval of June meeting report/minutes.    Motion by Barbara Rose; seconded by Marjorie Sawicki.
No treasurer’s report. New director Lori Wells agreed to take lead in developing financial statements and finalizing application for the 501(c)(3) status. 

Directors were invited to submit biographical sketches to Marjorie Sawicki to be posted on the website
Board training

Kelly Murray and Barbara Rose made a presentation. Key findings:

· ILFFJC will remain a council of the governor’s office until being granted 501(c)(3) legal status as an independent agency. 

· Meanwhile, get into practice of carrying out standard operating procedures that include having an agenda, taking a roll call, approving minutes, etc. 

· Each director is personally liable for his/her vote—although the law provides a lot of latitude for directors acting in good faith. 

· As funding becomes available, secure director liability insurance.  

· Regarding new appointments, all previous recommendations–for membership in both the Task Force (2008) and Council (2010)—were approved by the governor.  This precedent reflects how the Council should regard appointments recommended at its March 2011 meeting pursuant to the process delineated through by-laws. 

· All directors are asked to review by-laws approved at our March 2011 meeting.  

· Active engagement by all directors is a key to the Council’s success.  

· Council EC will clarify various issues through outreach to governor’s staff. 

Director discussion

All attendees were invited to make brief statements regarding their interests and expectations in the Council. 

The diversity of perspectives reflect the Council’s potential to become a forum that can be effective at so many levels in helping build robust local food systems throughout Illinois.  Individuals representing multiple constituencies and all geographic regions reflect a wide base to facilitate stakeholder efforts to address the interrelated challenges of promoting demand, access, production and infrastructure development. 

ILFFJC was charged by the General Assembly to facilitate a new approach for promoting collaboration and cooperation in response to citizen and consumer demand for products sourced from nearby farms and community gardens. The ILFFJC’s mission represents a new form of governance. Similar endeavors are taking root in many states nationwide.  The Council’s immediate challenge is to both get its organizational house in order while at the same time identifying a pathway for effective action.  

The Council intends to use its convening power to enable multiple stakeholders to be more effective in their activities supporting local food and local economies.  With food being so fundamental to our lives, there is an opportunity to improve how Illinois functions at the community level as well as how it prospers as an economy. 

PUBLIC MEETING 

Selected attendees made brief presentations on eight topics:

· That morning’s meeting of Springfield farmers market leadership

· New state legislation creates task force to streamline farmers markets’ regulations

· New state legislation to support development of a cottage food industry

· New state legislation to incorporate agri-tourism in economic development plans

· IL Dept. of Human Services’ Interagency Nutrition Council 

· Community concerns about public health requirements surrounding local food 

· City of Chicago’s food plan

· Federal Farm Bill update

Key findings: 

· IL Dept of Tourism will include agri-tourism component in new plan for first time.

· The city of Chicago is one of few nationwide making healthy food primary objective of a $5.8 million federally-funded “Healthy Places” initiative through partnership with the Consortium to Lower Obesity in Chicago Children.
· The Community Food Security Coalition estimates there are about 150 food policy councils forming nationwide, including about a dozen at the state level.
· The National Sustainable Agriculture Coalition’s federal Farm Bill measure supporting local/regional food systems is considering a name very much like the Council’s—the Local Farms, Food and Jobs Act
Key discussions: 

Surfacing topic for December meeting

The impact of local food demand on public health issues generated a lengthy conversation. Council directors and organizations represented helped with passage of a law that will create the option for farmers markets statewide to allow vendors to sell home made foods that are “scale risk appropriate.” The experience of numerous states is that direct-marketed products do not require the same formalized procedures as products sold through wholesale channels. There was also discussion about a Chicago ice cream maker that was shut down by the IL Department of Public Health on the grounds that it had failed to meet certain public health procedures. The issue generated lots of discussion on the local food community listserv.  The Council discussion centered on utilizing its access to state agencies to promote dialogue about how to find a balance between the demand for both local food and public health.  This topic will be explored in further detail at the December Council meeting. 

Strategic plan implementation

Several directors volunteered to take the lead in the formation of working groups focused on key priorities.  This was the outcome of a dialogue about whether Council meetings and activities should be more explicitly aligned with goals and objectives that had been identified during the 2010 strategic planning process.  

The strategic planning process began at the first Council meeting in March 2010 and was formally approved in October 2010.  Those objectives were: asset mapping; data tracking; expanded farmer training; increased state procurement; agency needs; address legal/regulatory barriers; public awareness campaign; fundraising; facilitate farm-to-school.   

One suggestion was that these eight objectives should drive the development of Council functions by placing parameters on what the Council wants to do.  Another was that the process was too broad in scope. A third was that the Council narrow its activities to two or three key priorities that may be quite different than what was anticipated in 2009 when  

the General Assembly passed a state law authorizing the Council’s creation.  
(The law stipulated that the Council’s mandate would be “To facilitate the growth of an Illinois-based local farm and food product economy that revitalizes rural and urban communities, promotes healthy eating with access to fresh foods, creates jobs, ensures a readily available supply of safe food in an emergency event and supports economic growth through making local farm or food products available to all Illinois citizens.”)
The strategic planning process began in March 2010 amidst uncertainty whether the Council should become a “project-oriented corporation” or whether its “project” should consist of a narrower intermediary role of promoting more effective community interaction with state government as a means to help grow the marketplace.  The September 2011 dialogue demonstrated that the 2009 statute had in itself sent a signal to the market about state government’s interest in promoting the various benefits associated with local food.  Also at the meeting, it was noted that the conventional farm-and-food industry sees the “snowballing effect of a local food movement that has to be reckoned with.” 

Numerous attendees spoke of their current participation in marketplace activities in which the Council has had no direct involvement.  In response to consumer demand for products sourced from nearby farms, many wholesale vegetable buyers are forming direct relationships with producers. These buyer/seller conversations are also driving plans to aggregate supply in centralized locations.  It was estimated that five or six “food hubs” are forming statewide to meet this need.  The unique nature of the local food marketplace—starting with demands for transparency in response to consumer demand to know where their food comes from—dictate the need to take “a 360 degree perspective” in stakeholder participation in food hub development.  It was suggested that the Council’s role may be as an information clearinghouse helping a multitude of private, public, civic and educational sector constituencies be more successful in finding their niche in a dynamic local food marketplace.

State agencies are very focused on their role in meeting the General Assembly’s goal of ensuring that state-owned institutions source 20% of their food from Illinois-owned businesses by 2020. Questions arose about a role for Central Management Services in the Council since its procurement rules drive the purchasing practices of other agencies. 

A farmer suggested that this approach amounts to trying to solve “the wrong problem.” Meeting those 2020 goals won’t be that hard if there’s a more effective efforts to encourage people to plant seeds in the ground. Growers are not having any trouble selling their product to nearby buyers who have cash in hand. The trouble is, he said, is that “institutions are bad markets” because of delays in payment.   In other words, the local food economy is driving itself without the 20 percent target.  The farm sector will grow into the institutional markets.  

The conversation reflected a robust local food economy and an opportunity for the Council to clarify how best to carry out its designated role as a state-sanctioned, community led coordinating body.  It also reflected how strategic planning principles will guide the development of the Council as it finalizes the 501(c)(3) application and secures funding to support internal infrastructure and paid staff.  

The meeting concluded shortly after Tom Spaulding agreed to organize a strategic plan working group.  Ray Lenzi agreed to take the lead in an institutional market working group.  Wes King, representing Lindsay Record, agreed to take the lead on a public policy working group.  Marjorie Sawicki leads the information clearinghouse working group. 
Meeting adjourned at 3:30 pm.
